Town of Haw River
2011-2012 Budget Special Called Meeting
Monday, June 20, 2011
The Town Council of the Town of Haw River held a 2011-2012 Budget Special Called Meeting on Monday, June 20, 2011 in the Haw River Municipal Building at 6:00 pm.

Council Members Present: Mayor Buddy Boggs, Lee Lovette, Kelly Allen, Jeff Fogleman, and Ricky Honeycutt
Council Members Absent: n/a
Also Present: Manager Jeff Earp, Clerk Melanie Hamilton

Mayor Boggs called the meeting to order and gave the invocation at 6:00 pm.
New Business
6:03pm

Approval of Major Medical Insurance coverage for town for 2011-2012 Fiscal Year.

Manager Earp presented the major medical insurance bids to the Council. The North Carolina League of Municipalities Municipal Insurance Trust (NCLM MIT) bid an increase of 8.3% over last year, Insurance Solutions projected similar premiums with an increase in deductible and no retiree coverage, and Business Insurers of the Carolinas submitted a “No Bid”. Councilmember Honeycutt made a motion to accept the Major Medical Insurance bid from the NCLM MIT. Motion carried 5-0.
6:07
Approval of Workers Compensation Insurance coverage for town for 2011-2012 FY.

Manager Earp presented the worker’s compensation insurance bids to the Council. The North Carolina League of Municipalities (NCLM) bid a premium of $22,053.11, BB&T bid a premium of $31,423.00, and Business Insurers of the Carolinas submitted a “No Bid”. Councilmember Lovette made a motion to accept the Worker’s Compensation Insurance bid from the NCLM. Motion carried 5-0.
6:09
Approval of Property and Liability Insurance coverage for town for 2011-2012 FY.

Manager Earp presented the property and liability insurance bids to the Council. The North Carolina League of Municipalities (NCLM) bid a premium of $19,830, BB&T bid a premium of $33,107, and Business Insurers of the Carolinas submitted a “No Bid”. Councilmember Lovette made a motion to accept the Worker’s Compensation Insurance bid from the NCLM. Motion carried 5-0.
6:11
Approval of Legal Service hourly rate increase for town for 2011-2012 FY.

Manager Earp presented a letter from attorney Charlie Davis of Davis and Hubert, P.A. to the Council requesting a rate increase in the hourly wages for services rendered. Manager Earp noted that the retainer fee is to remain the same and that request for increase in hourly wages has been included in the manager’s proposed budget.  He also presented the council a comparison of legal fees paid over the past 5 years. After brief discussion, Councilmember Allen made a motion to approve hourly rate of $220/hour and $150/hour for Charlie Davis and Rob Jennings respectively. Motion carried 5-0.
6:14
Adjustments to the Managers recommended budget for 2011-2012 FY.

Manager Earp noted to the council that a few recommended budget amounts were updated due to new information and error corrections.
6:15

Consideration and Approval of Budget Ordinance for the 2011-2012 FY.

Mayor Boggs led the Council through to following budget notes. Points were discussed by the Council as they deemed appropriate.
Revenue Notes:

General Fund

1. Fire tax includes approximately $25,000 that will be set aside in a capital reserve fund as noted on the expenditure side.

2. Privilege license revenues are projected to increase by approximately $13,000. This increase is due to the increase in number of businesses and fees levied for internet sweepstakes operations.

3. Sales taxes are projected to increase next fiscal year at a 2.5% rate.

4. Fund balance appropriation of $12,010 to cover potential grant matches for outstanding grant applications in the police and fire departments.

Powell Bill Fund
1. Powell Bill revenues will decrease in the upcoming budget year due to projected state calculations and loss of interest income.

Water/Sewer Fund

1. Water/Sewer revenues include a 7% rate increase to directly offset the 7% percent rate increase from Burlington.

Stormwater Fund
1. Small increase in revenues due to increase in number of customers.

Expenditure Notes:

General Fund

Administration:

1. The capital outlay equipment line includes funds to purchase a new server, procurement of backup service for technology (as required by state mandate), additional CPU, and building repairs.

2. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

Public Buildings

1. Increased electric utility costs reflected in budget.

Police Department

1. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

2. Increase in automotive supplies due to increased fuel costs.

3. Police grant expenditure increase due to pending grant applications.

4. Police car purchase has been budgeted in non-departmental debt service.

Fire Department

1. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

2. Increase to professional reimbursement (per-call pay) due to increased call volume.

3. Increase in automotive supplies due to increased fuel costs.

4. Fire grant expenditure increase due to pending grant applications.

5. Capital outlay equipment for purchase of new pagers (15) to comply with federal narrow banding change (complete compliance required by January 1, 2012).

6. Please note that the fire department capital reserve fund was funded at approximately $25,000.

Streets & Highways (Public Works)

1. Salary and fringe lines include a 2% salary adjustment increase for both the Maintenance Tech I & II due to change in departmental structure and job duties. The cost breakdown is as follows:

a. Salary increased $1,159

b. FICA increased $88

c. Retirement increased $137

Councilmember Honeycutt made a motion not to approve a 2% salary adjustment for the Maintenance Tech I & II positions. Motion carried 4-1 with Councilmember Lovette dissenting.
2. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

3. Increase in automotive supplies due to increased fuel costs.

4. Please note that the overall budget decreased by $38,643.
Parks and Recreation

1. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

2. Increase in automotive supplies due to increased fuel costs.

3. Please note the capital outlay other improvements line is funded at the $5,000 level in order to accommodate the design and planning of a new concession stand.

Non-Departmental 

1. Debt service increased from $71,100 to $86,700 to accommodate the purchase of new police cars under the USDA Community Facilities Grant. The Town will receive grant funds of approximately $10,000 and will finance approximately $56,600 for a period of four years with an estimated yearly payment of $15,600.

Powell Bill Fund

1. Expenditures decreased due to loss of revenue.

Water/Sewer Fund

Water/Sewer Admin 

1. Salary and fringe lines include a new Operations Management position:

a. Salary increased $42,925

b. FICA increased $3,284

c. Group Insurance increased $7,554

d. Retirement increased $5,100

2. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

3. Increase in automotive supplies due to increased fuel costs.

4. Group Insurance is also increased by $9,792 for retired Public Works Director.

5. Debt service payments for the fund dropped to approximately $80,000 for the Trolingwood Pump Station and a payment of $10,000 has been added for the purchase of a mobile emergency generator (to be financed over four years).

Water Department

1. Salary and fringe lines include a 5% salary adjustment increase for the Crew Leader Position due to change in departmental structure and job duties. The cost breakdown is as follows:

a. Salary increased $1,914

b. FICA increased $497

c. Retirement increased $772

Councilmember Allen made a motion not to approve a 5% salary adjustment for the Public Works Crew Leader Position. Motion carried 4-1 with Councilmember Lovette dissenting.
2. Other increases to retirement lines and insurance lines are due to mandated costs increases beyond our control.

3. Increase in automotive supplies due to increased fuel costs.

4. Purchase for resale water increased to reflect 7% cost increase from Burlington
Sewer Department

1. Increase in automotive supplies due to increased fuel costs.

2. Purchase for resale water increased to reflect 7% cost increase from Burlington.

3. Purchase for sewer service line reflects the following changes:

a. Reduced flow from Green Level due to sewer line rehabilitation work.

b. Increased costs due to Burlington’s 7% rate increase.

Other Notes:

· Recommendation that the council consider a cost of living increase for employees with use of fund balance, tax increase, or further reduction to expenditures. (Please see cost estimates attached.)
Councilmember Honeycutt made a motion to approve a 2% cost of living raise for all Town employees. Motion carried 4-1 with Mayor Boggs dissenting.
· Request for knuckle boom brush truck and leaf vacuum not currently included in the proposed budget.

· Capital Project Ordinance Budget for the replacement of the main pump station on Stone Street. Also attached to be approved and accounted for in the Town’s finance software as fund #31.

7:00

Mayor Boggs adjourned the meeting for a 5 minute break. 

7:06

Mayor Boggs called the meeting back to order. 

Councilmember Honeycutt made a motion to approve the financing of one police car in the 2011-2012 FY budget. Motion carried 4/1 with Mayor Boggs dissenting.
The council then asked Manager Earp to adjust the budget for the 2% cost of living raise and the purchase of one police vehicle (instead of the proposed two car purchase). They asked that he decrease proposed expenditures for the administration capital asset account, the bonds and insurance account, the debt service fund, and the water/sewer contingency fund. These changes were requested so that the 2% cost of living raise could be included without increasing the total budget.
7:10

Mayor Boggs adjourned the meeting for Manager Earp to make the necessary budget adjustments and to prepare an updated budget ordinance.

7:33

Mayor Boggs called the meeting back to order. 
Manager Earp presented the following budget ordinance to the Council:

	TOWN OF HAW RIVER

	BUDGET ORDINANCE 2011-2012

	
	
	
	
	
	

	
	
	
	
	
	

	BE IT ORDAINED BY the Town Council of the Town of Haw River, North Carolina.
	

	
	
	
	
	
	

	SECTION 1.  APPROPRIATIONS.  The following amounts are hereby appropriated for the operation of the Town Government and its activities for the fiscal year beginning July 1, 2011 and ending June 30, 2012 according to the following schedules:
	

	
	
	
	
	
	

	
	
	
	
	
	

	SCHEDULE A.
	GENERAL FUND
	
	
	

	Governing Body
	
	 $                            14,850.00 
	
	
	

	Administration
	
	                             227,525.00 
	
	
	

	Public Buildings
	
	                               39,500.00 
	
	
	

	Police
	
	                             573,085.00 
	
	
	

	Fire
	
	                             320,008.00 
	
	
	

	Public Works
	
	                             121,402.00 
	
	
	

	Sanitation
	
	                             118,000.00 
	
	
	

	Recreation
	
	                             171,157.00 
	
	
	

	Non-departmental
	
	                             149,683.00 
	
	
	

	
	Total
	 $                       1,735,210.00 
	
	
	

	
	
	
	
	
	

	SCHEDULE B.
	POWELL BILL FUND
	
	
	

	Powell Bill
	
	 $                            55,000.00 
	
	
	

	
	Total
	 $                            55,000.00 
	
	
	

	
	
	
	
	
	

	SCHEDULE C.
	WATER & SEWER FUND
	
	
	

	Admin,Engineering, Billing
	 $                          300,737.94 
	
	
	

	Water
	
	                             683,319.06 
	
	
	

	Sewer
	
	                             650,199.00 
	
	
	

	
	Total
	 $                       1,634,256.00 
	
	
	

	
	
	
	
	
	

	SCHEDULE D.
	STORMWATER FUND
	
	
	

	Stormwater
	
	 $                            22,000.00 
	
	
	

	
	Total
	 $                            22,000.00 
	
	
	

	
	
	
	
	
	

	
	GRAND TOTAL
	 $                       3,446,466.00 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SECTION 2.  ESTIMATED REVENUE.  It is estimated that the following revenue will be available during the fiscal year beginning July1, 2011 and ending June 30, 2012 to meet the foregoing appropriations, according to the following schedules:
	

	
	
	
	
	
	

	
	
	
	
	
	

	SCHEDULE A.
	GENERAL FUND
	
	
	

	Current & Prior Years Ad Valorem
	 $                          646,000.00 
	
	
	

	Current & Prior Years Fire Tax
	                               277,185.00 
	
	
	

	Local Options Sales Tax
	                               305,500.00 
	
	
	

	Interest on Investments
	                                   5,300.00 
	
	
	

	User Fees
	
	                               128,000.00 
	
	
	

	State Funds
	
	                               310,700.00 
	
	
	

	Misc
	
	                                 50,515.00 
	
	
	

	Fund Balance
	
	                               12,010.00 
	
	
	

	
	Total
	 $                       1,735,210.00 
	
	 $            -   
	

	
	
	
	
	
	

	SCHEDULE B.
	POWELL BILL FUND
	
	
	

	Powell Bill
	
	 $                            55,000.00 
	
	
	

	
	Total
	 $                            55,000.00 
	
	 $            -   
	

	
	
	
	
	
	

	SCHEDULE C.
	WATER & SEWER FUND
	
	
	

	Water Sales
	
	 $                          818,056.00 
	
	
	

	Sewer Sales
	
	                             782,000.00 
	
	
	

	Tap & Connection Fees
	                               10,000.00 
	
	
	

	Surcharges
	
	                                 1,000.00 
	
	
	

	Interest on Investments
	                                    500.00 
	
	
	

	Misc
	
	                               22,700.00 
	
	
	

	
	Total
	 $                       1,634,256.00 
	
	 $            -   
	

	
	
	
	
	
	

	SCHEDULE D.
	STORMWATER FUND
	
	
	

	Stormwater
	
	 $                            22,000.00 
	
	
	

	
	Total
	 $                            22,000.00 
	
	 $            -   
	

	
	
	
	
	
	

	
	GRAND TOTAL
	 $                       3,446,466.00 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SECTION 3.  TAXES LEVIED.  There is hereby levied the following rates of tax on each $100 (one hundred dollars) valuation for the purpose of raising the revenue from current years property tax as set out in the estimate of revenue, and in order to finance the foregoing appropriations:
	

	
	
	
	
	
	

	
	GENERAL
	(for the general expenses incidental to proper government of the city)   $0.45/100
	

	
	
	
	
	
	

	SECTION 4:   The Town Manager (Budget Officer) is hereby authorized to transfer appropriations as contained herein under the following conditions:
	

	
	
	
	
	
	

	
	a. He may transfer amounts between line-item expenditures within a department without limitation and without a report being required.
	
	

	
	
	
	
	
	

	
	b. He may transfer amounts up to $1,000 between functional areas including contingency appropriations, within the same fund. He must make an official report on such transfers at the next regular meeting of the Governing Board.
	
	

	
	
	
	
	
	

	
	c. He may not transfer any amounts between funds, except as approved by the Governing Board in the Annual Budget Ordinance as amended.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	The above ordinance is hereby adopted on this the 20th day of June, 2011.

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	 
	
	
	

	
	Mayor
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	 
	 
	
	
	

	
	Town Clerk
	
	
	
	

	
	
	
	
	
	


Councilmember Lovette made a motion to approve the presented 2011-2012 Town of Haw River Budget Ordinance. Motion carried 5/0.
There being no further business of the council the mayor asked for a motion to adjourn.
7:52 pm
Councilmember Allen made a motion to adjourn. Motion carried 5-0.

__________________________________
__________________________________

Buddy E. Boggs, Mayor


Melanie R. Hamilton, Clerk
